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Needs Identified In Our Region

Lack of Entrepreneurial Deal Flow1

Timeliness of Assistance To Match Needs2

Fragmentation of Resources3



Incubation with Urgency



Creating an Innovative Culture

Rebranding
Marketing

Ecosystem Partnership

Student Engagement

Information Dissemination

172% increase 
in Deal Flow

Referral Program 

Entrepreneurship Courses



Providing Collaborative Space & Resources



Coordinating Business Facilitation 
& Technical Assistance



University Policies 
Sustainability

Enhanced Awareness
Deal Flow 

Challenges



Entrepreneurship is a contact sport1

Fee For Services Rendered3

Client Engagement4

Our Model vs. Needs of Clients5

Lessons Learned

Firing Contract Specialists2



Regional Engagement
Sustainability
Next Steps

Student Enterprise Center
Integration Into University Culture
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