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Helping People Build Great Companies
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Jeff Reid
Executive Director

Kyla Frye

Debbie olmes
Admin. Services Manager

David Terry
Director of Entrepreneurial
Outreach

Brittny Herbert
Program Manager

Baylee Baker
Client Services Coordinator
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Services: Programs:
Incubation Amarillo EnterPrize Challenge
Craduate Services Lunch & Learn

Kitchen Services Global Entrepreneurship Week



Needs Identified In Our Region

Lack of Entrepreneurial Deal Flow

2 Timeliness of Assistance To Match Needs

3 Fragmentation of Resources






Creating an Innovative Culture

Ecosystem Partnership

Referral Program

Rebranding
oeaton . Marketing

Information Dissemination

Student Engagement
L

Entreprencurship Courses







Coordinating Business Facilitation

& Technical Assistance
/ Coach Approach\ / Results \
Entrepreneurs-in-Residence: Pre/Post Program
Leading EDG = EIR Hours: 62/186
s Specialists Hours: 0/602
Specialists: = Clients: 20/22
;‘;:""“9 = Graduates: 10/19

Legal Time from inquiry to
Finance initial meeting:

Qchnology / \ = 8 days to 2 days /
N l!l
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Sustainability

Enhanced Awareness

Deal Flow




Lessons Learned

Entrepreneurship is a contact sport

2 Firing Contract Specialists

3 Fee For Services Rendered

4 Client Engagement

5 Our Model vs. Needs of Clients
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Contact:
Jeff Reid

Executive Director
jeff@eincubationworks.com

David Terry

Director of Entrepreneurial Outreach
David@incubationworks.com

Kyla Frye
Marketing Director
kyla@incubationworks.com

(806) 374-9777

www.incubationworks.com




